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This session will be recorded.  Your phone will be muted to 
avoid background noise.  Please send us questions or 
comments via chat.



The Databank is an unequaled 
value in relationship management 

software for nonprofits.
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Convert Your Online Activists into Convert Your Online Activists into 
Active MembersActive Members

A member has taken an e-action. Now what?
Explore the value of paying more attention 

to your action takers, building a lasting 
relationship with them and getting them 
more involved with your organization.



AkaAka
A Little MORE ConversationA Little MORE Conversation

A Lot More ActionA Lot More Action



How action alerts are definedHow action alerts are defined……

1. “An action alert is a message that an 
organization sends to mobilize people-
often members of their group and supports 
of a specific point of view - calling on 
them to take actionto influence public 
policy. Typically, action alerts are in 
reference to a timely issue, where prompt 
action is needed in order to affect 
upcoming decisions. 

2. Action alerts are considered a cost-
effective and efficientgrassroots 
organizing tool and are employed widely 
by many advocacy organizations.”



How they all workHow they all work……

� Tell a timely, compelling story
� Speak in a conversational tone
� Personalize your message
� Ask for one clear action
� Get to the point right away
� Urgency
� Empower the recipients
� Encourage recipients to forward the alert widely
� Structure the text to be easily read
� Keep it brief
� Include the basics
� Follow up: Thank activists. Promptly thank the people that respond to 

your alert. Update activists. Let your mailing list know what happened 
in the weeks following the alert.



How ubiquitous they areHow ubiquitous they are……



WeWe’’re so obsessed re so obsessed 
making sure quick making sure quick 

action can be taken action can be taken 
nownow……



Are we fully engaging our Are we fully engaging our 
action takers?  action takers?  



Convert Your Online Activists into Convert Your Online Activists into 
Active MembersActive Members

A member has taken an e-action. Now what?
Explore the value of paying more attention 

to your action takers, building a lasting 
relationship with them and getting them 
more involved with your organization.



Action Takers are (potential)Action Takers are (potential)……

� Members
� Donors
� Volunteers
� Employees
� Professional Colleagues
� Elected Officials



So we ought to pay closer So we ought to pay closer 
attention and find more ways attention and find more ways 

to engage themto engage them

� Learn more about your action takers
� Try “higher level” actions
� Make them members 
� Invite them to donate



Learn More About ThemLearn More About Them

Search Engines

Political Donor Look Up



Try Try ““next levelnext level”” kinds of action  kinds of action  

Time consumingor costly actionscan be 
narrowcast to your action takers

� Thank you campaign
� Phone patch-thru
� Return postcard
� Surveys



Make them your membersMake them your members

By-laws can include a definition of 
membership to include action takers 

� Add them to your count
� Invite them to the Annual Meeting
� Federal PAC*



Cultivate them as donorsCultivate them as donors

� You can buy cold lists, but why not work on 
the warm list first?

� Are you action takers even on the road to 
donating?



Questions?Questions?


